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Session 2 - A Vision for Personal Ministry 
 

If you are part of God’s church then you have a call to personal ministry 

Eph 4:11  And he gave the apostles, the prophets, the evangelists, the shepherds and teachers, 12 to equip 
the saints for the work of ministry, for building up the body of Christ, 13 until we all attain to the unity of the faith 
and of the knowledge of the Son of God, to mature manhood, to the measure of the stature of the fullness of 
Christ, 14 so that we may no longer be children, tossed to and fro by the waves and carried about by every 
wind of doctrine, by human cunning, by craftiness in deceitful schemes. 15 Rather, speaking the truth in love, we 
are to grow up in every way into him who is the head, into Christ, 16 from whom the whole body, joined and 
held together by every joint with which it is equipped, when each part is working properly, makes the body 
grow so that it builds itself up in love. 1 

 

Paul Tripp:  “The church is not a theological classroom. It is a conversion, confession, repentance, reconciliation, 
forgiveness and sanctification center, where flawed people place their faith in Christ, gather to know and love 
him better, and learn to love others as he designed.”2 

 

 

A Vision - Instruments in the Redeemers Hand 

 

Paul Tripp’s book Instruments in the Redeemer’s Hand draws out the implications of this church inclusive personal 
ministry vision. 

  

Paul Tripp: “People in need of change helping people in need of change” 

 

LOVE – Learning to minister in relationship 

 

 

KNOW – Learning to minister in understanding 
 
1. Listen to Learn 
 

Ed Welch:  Are your conversations dialogues or intersecting monologues?   Do you track?  Do you really 
listen?  Are your comments actually responding to what the person said?  When in doubt, EDIT yourself!  If the 
other person is troubled, they won’t hear very much.  Delete advice whenever possible.  Let them tell the story 
as naturally as possible.  Follow them.  Interrupt as little as possible.  If you are asked questions, especially 
theological ones, or asked for advice, first understand why the person is asking.  What moves you in their 

 
1 The Holy Bible: English Standard Version. (2001). (Eph 4:11–16). Wheaton: Standard Bible Society. 
2 Paul Tripp, Instruments in the Redeemer’s Hand 
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story?  What is it like to be with them? Do you enjoy (value, esteem) the person?  Are you scared of the 
person? Can you describe the person in a way that the person says, “That’s me”? 3 

 

2. Listen to Care 
 

Proverbs 20:5  5 The purpose in a man's heart is like deep water, but a man of understanding will draw it 
out. 

 
Robert Cheong (Pastor of Counseling – Sojourn Church, Louisville, KY):  Listening is a gospel practice—we 
must listen to God, self, and others. Good listening goes hand-in-hand with good questions. We tend to talk 
more than listen. We tend not to explore what we hear and often make assumptions that lead to a wrong 
understanding of the complexities of their struggle. The goal of listening and exploring is to better 
understand the person’s story, which includes sin, weakness, and suffering, and point them to Christ and the 
gospel so that they can come to understand their own story in light of God’s larger story of redemption.4 

 

SPEAK – Learning to minister with Truth 
 

 
 
 
 
 
 
Ed Welch:  Why don’t people follow through with advice?  Is it because they are unteachable?  Perhaps.  
But more likely the advice may be good but it may not be in sync with what the Lord is doing in a 
person’s life.  We need to recognize that we may have accurate things to say, but they may not be 
relevant.  And if we have accurate and relevant things to say we need to say them in a helpful way.  If 
we give advice, we need to give advice that serves the person in how they process, not how we process.  
How you respond to someone who comes back to you having not responded to your counsel may say as 
much about your confidence in your counsel as it does about their desire to apply.  The focus of advice 
should be what God is up to and what a person can hear.5   

 
 
 

 
DO – Learning to minister with God’s Agenda 
 

Bill Smith:  (In counseling) I try to keep two objectives in mind – to help people see Christ, and to help them 
deal with things that keep them from seeing Christ6 

 

 
3 Ed Welch, Taken from class notes, “Helping Relationships”, WTS Spring 2009. 

4 Robert K. Cheong, An Overview of a Gospel-Centered Counseling Ministry, Sojourn Counseling, 6 

5 Ed Welch – Instruction in ‘Counseling Observation’, WTS, Winter 2009 

6 Bill Smith, Class Lecture, “Dynamics of Biblical Change”, WTS/CCEF – Fall 2007 


